
 
 

Making Every Contact Count  
 
 
 
 
 
Dr. Maria O’ Brien 
 
National Project Manager  
Making Every Contact Count Programme Ireland 
 
Email:  Maria.Obrien@hse.ie 
 



Making Every Contact Count Programme 

o  Key objective - Chronic disease prevention 

o  Interventions become part of routine clinical care.  

o  Health professionals recognise the role and opportunities 
they have through daily interactions with patients in 
supporting them to make health behaviour changes. 

o  Healthier choices: smoking, alcohol and drug use, 
physical activity and healthy eating. 

 80% of GP consultations & 60% of 
hospital bed days are related to 
chronic diseases 
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Model for Making Every Contact Count  

All health professionals and 
healthcare assistants will be 
trained to a level that enables 
them to carry out a brief 
intervention with their 
patients 

Success will result in 
patients expecting to 
be asked about their 
lifestyle behaviour 

Event:	Webinar#2:	Advancing	self-care	support	for	people	with	chronic	diseases																	16th	July	2020	
		

3	



Competency	Standards	for	Brief	
IntervenGons	in	Ireland	

Standard	1:	 	Knowledge	and	policy	context	for	behaviour	change	 		
	
Standard	2:	 	TheoreGcal	context	for	brief	intervenGon	and	health	behaviour	

	 	change	 		
Standard	3:	 	Brief	intervenGon	approach	including	assessment	and	screening	

		
		
Standard	4:	 	SignposGng	and	referral	to	support	services	 		

Standard	5: 		Knowledge	of	specific	health	behaviour	 		
	
	A	Na%onal	Framework	for	Core	Brief	Interven%on	Training	(unpublished	,	2016)	
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1.Core	Elearning	Introduc%on	to	Behaviour	Change	Module	

FoundaGon	of	the	training;	describes	the	approach	and	skills	needed	for	BI;	recognising	the	
opportuniGes 		

2.	Four	Elearning	Knowledge	Modules																																			
• Tobacco	Free 	 	�	Alcohol	and	Drug	Use	
• Get	Ireland	AcGve	 	�	Healthy	Food	for	Life		
	
3.	Core	Elearning	Skills	into	Prac%ce	Module			
Demonstrates	the	skills	in	pracGce	through	the	use	of	vigneWes;	the	
learner	observes	&	criGques	what	is	used	and	reflects	on	their	own	
pracGce																									

 4.Face-to-Face	-	Enhancing	your	Brief	Interven3ons	Skills	Module		
Delivered	in	a	classroom	environment	to	augment	the	elearning	
modules.	The	focus	will	be	on	skills	pracGce	and	parGcipants	experience	
of	doing	BI																																																																										

Training Programme  

Access training programme:  www.makingeverycontactcount.ie 

Event:	Webinar#2:	Advancing	self-care	support	for	people	with	chronic	diseases																	16th	July	2020	
		

5	



Inter	professional	educaGon		

Face-to-Face	-	Enhancing	your	Brief	Interven3ons	
Skills	Module		
	
•  Delivered	in	a	classroom	environment	to	augment	the	

elearning	modules.		
•  MulG	disciplinary	group	of	healthcare	professionals	learn	and	

pracGce	skills	together																																																																								
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Higher Educational Institutes (HEI) 

•  Developing	a	NaGonal	Undergraduate	Curriculum	for	Health	
Professionals	in	Ireland	on	Health	Behaviour	Change	was	idenGfied	as	a	
key	acGon	to	sustain	Making	Every	Contact	Count	in	the	long	term.	

•  A	CollaboraGon	established	between	HSE	and	Higher	EducaGon	
InsGtuGons	–	September	2015	

ü  NaGonal	Steering	Group	to	oversee	the	
collaboraGon	

ü  NaGonal	Working	Group	Established	to	develop	
the	curriculum		

ü  Local	Working	Groups	in	each	InsGtuGon	
•  The	HEIs	have	commenced	implemenGng	the	Health	Behaviour	Change		

curriculum		since	Sept	2017	
•  Available	to	download:		www.hse.ie/mecc-undergradcurriculum	
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Vertical Strands 
1 Health and Personal Wellness,  
2 Lifestyle Behaviours and Personal Responsibility for Health,  
3 Communicating for Healthy Lifestyles and Health Behaviour Change 
4 Making Every Contact Count: Providing Opportunistic Brief Advice and Undertaking Brief Interventions. 

Person-Centred Care  

Horizontal Strands 

Health Promotion for Chronic Disease Prevention 

Students will be signposted 
to the Making Every Contact 
Count training programme 
throughout the curriculum  
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Competency	framework		
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Unit	 Competency 	 Learning Outcomes 	

1.Health and Personal Wellness	 1.1. Demonstrate an understanding and awareness of health, 
lifestyle influences on health and key health recommendations.  
 	

1.1 Assess attitudes & behaviours towards own health & wellbeing 
1.2 Define health with reference to the key concepts and determinants of health  
1.3 Assess and interprets health status data for the Irish population  
1.4  Promote key health messages and recommendations	

2. Lifestyle Behaviours and Personal 
Responsibility for Health	

2.1.  Demonstrate an understanding and awareness of health 
behaviour and the process of health behaviour change	

2.1 Describe health behaviours and the factors which influence behaviour 
2.2 Identify aspects of lifestyle behaviour that affect health & wellbeing 
2.3 Assess health risks associated with lifestyle behaviours  
2.4  Overcome the challenges of changing health behaviours to address risk factors  	

3.  Communication for Healthy Lifestyles 
and Health Behaviour Change  
 	

3.1.  Communicate in a supportive, encouraging manner for 
health behaviour change	

3.1 Analyse the principles of interpersonal communication for health behaviour change 
3.2 Adopt a person centred approach to communicating for health behaviour change 
3.3 Communicate in a supportive, non-directive manner with individuals for HBC 
3.4 Demonstrate effective communication skills in the context of health conversations with individuals 
3.5 Demonstrate the core elements of communication in practice for health behaviour change.	

4 Making Every Contact Count: Providing 
Opportunistic Brief Advice, Undertaking 
Brief Interventions	

4.1. Optimise every opportunity for brief advice and brief 
interventions for healthy lifestyle behaviour for chronic disease 
prevention 
  
4.2 Demonstrate effective integration of knowledge, skills and 
attitudes in the delivery of brief interventions. 	

4.1.1 Describe the theoretical and practical context for brief interventions for health behaviour change 
4.1.2 Identify individuals for whom a brief intervention is appropriate. 
4.2.1 Use validated screening and assessment tools to assess individual’s readiness to change and respond to this 
assessment supportively. 
4.2.2 Deliver a brief intervention in an empathetic and non-confrontational manner using the principles of motivational 
interviewing. 
4.2.3 Maintain accurate records of the nature and outcome of a brief intervention in a report and/or individual’s medical 
chart. 
4.2.4 Assess own performance in delivering brief intervention using self-reflective practice. 
4.2.5 Demonstrate the procedure for signposting and referral to support services	
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Inter	professional	learning		

Unit	4	 	Making	Every	Contact	Count		
	
•  Skills	pracGce/development	workshop	for	students	
•  Opportunity	for	inter	professional	learing	across	

Programmes		
•  Delivered	by	teaching	staff	to	mulGdisciplinary	

groups	of	students		
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Available	to	view	and	download:	
	
www.hse.ie/sms-
undergradcurriculum	

	

Event:	Webinar#2:	Advancing	self-care	support	for	people	with	chronic	diseases																	16th	July	2020	
		



12	Event:	Webinar#2:	Advancing	self-care	support	for	people	with	chronic	diseases																	16th	July	2020	
		



13	Event:	Webinar#2:	Advancing	self-care	support	for	people	with	chronic	diseases																	16th	July	2020	
		



14	

•  Making	Every	contact	count	–	Improve	clinical	pracGce	and	
client	centred	care		

•  Engagement	with	Healthcare	professional	bodies	to	ensure	
long	term	sustainability	of	these	programmes	through	
influencing	NaGonal	Standards	for	Competence	to	pracGce	
for	all	Healthcare	professionals:	

•  Medical,	Nursing,	All	Allied	healthcare	professionals	

Summary 
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